Teign Estuary Transition: notes from core group meeting – 26 September 2012
	
	Present

	
	Phil, Helen, Mary, Antony, Fran, Mike, Flo


	
	Apologies

	
	None 

	
	

	1.
	Notes of last meeting & matters arising

	
	The contact for the Community Payback scheme is on annual leave so that has not been actioned.

TET accounts have been agreed and posted on the website. 

Other actions were not reviewed. 
Dawlish Transport conference: Phil to follow up with Carolyn and promote if requested. 

	
	

	2.
	Food / gardening

	    i
	Discussion: issues around whether or not to repeat the potato bake this autumn; what constitutes a ‘good’ community event (is a bonfire necessary?) and does permaculture preclude burning vegetation or should it be composted? Can we consider other options e.g. using a rocket stove, holding a candle-lit event? It was agreed that these issues should be determined by the Core Group, but we didn’t currently all feel fully informed of these significant issues. 
Urgent actions:

Fran to investigate rocket stove construction

Fran to circulate permaculture recommendations for consideration

Mary to seek & circulate advice from other local permaculture gardens.



	   ii
	Discussion: best use of the potatoes – whether to give a party or distribute / sell them along with information about transition / permaculture.
It was agreed that this should be decided by the Gardening Group.

	
	

	3.
	Den book-sale
Raised £42.50 plus various donations of gardening tools
Was reported in Teignmouth Post

Thanks noted to:

Tibbs Greengrocers for prize, won by Gillian Campbell 
Flo for gazebo

Tom F for the idea and helping to organise it, 
Plus Fran and Liz for all their work.
Action: Phil or Helen to post note on website

	
	

	4.
	Clothes swap – Sat 13 Oct

	
	Flo, Mary & Fran are organising this event; scaled down from initial proposal, to enable us to identify how to run this sort of event. It will be in the Masonic Hall @ £25. 
Fran has offered rails. Discussion around costs and times etc. People are to bring at least one item to swap. 
Actions: 

Flo & Mary to agree times/details/costs and email text around [done]

Helen to post text on website and send press releases over the weekend [done]

	
	

	5.
	Bicycle racks

	
	Teignbridge are bidding for funds from Devon County Council. Phil confirmed that he & Helen asked members for suggestions of possible locations for bike-racks plus a few individuals known to be keen cyclists; they surveyed about 15 sites on behalf of Teignbridge Council, wrote up the details and submitted to Johnny Miller at the Council last week.

	
	

	6.
	Graphics  

	
	Fran is asking a local artist to donate a design
Mock-up with draft text to be ready by the next meeting.

	
	

	7.
	Funding

	
	We will need to raise funds to host a big clothes-swap event in spring, and to hold an Earth Hour event in March. Mary is investigating Awards for All.

	
	

	8.
	Meetings venues 

	
	The Bay Hotel will be unavailable during January and part of February (until 14th)

	
	

	9.
	Food/discussion evenings 

Mary & Antony proposed hosting an event / series of events featuring shared food and a theme covering practical issues e.g. housing improvement, how to heat our home, could look at Antony’s wood-chip boiler

Date: Thur 15 Nov

Actions:
Phil & Mary to finalise details; Phil to circulate invitation to TET members and post on the calendar (email for further details).

	
	

	10.
	To carry over

	i
	More projects – “visioning”

	ii
	AGM

	
	

	11.
	AoB

	i
	Lori – discussion about farmers’ market

	ii
	Helen received a letter from Bill in response to the garden-share and offering some other ideas; 
Action: Helen to reply 

	iii
	Helen Chessum’s email re TNA street by street project – is a useful model; 
Action: Mike will attend their meeting in October

	
	

	12.
	Dates & details of next Core Group meetings

	
	Wed 31st October – Antony to chair, Mary to minute 
Wed 28th November

Wed 26th December – cancelled 

	
	

	
	Note taker

	
	Helen 


PAGE  
2

