Teign Estuary Transition

Core Group meeting 29th August at The Bay Hotel, Teignmouth.
Present: Mary, Antony, Phil, Fran (chair), Helen, Liz, Mike (notes)

Agenda: 
1. Minutes from 25th July & matters arising
2. Funding

3. Clothes swap 13th October

4. Book sale on the Den 13th September
5. Publicity

6. Expansion of Core Group
7. Energy
8. Treasurer’s report
9. AOB
1. Minutes from 25th July & matters arising

Garden Share

Helen received a polite decline to one garden share approach – with future participation a possibility.

Liz has begun to a share a garden, and promised to feedback in 6 – 8 weeks. In the meantime she was asked if she could try and take some pictures for possible publicity.
Community Payback for Walled Garden

Fran has a contact name and will continue to pursue this possibility.

Aquaponics

Helen is in touch with Kevin at Paignton Zoo.

Bike route – work in progress

Transport
We have the dates for the local conference on transport and energy – 
Action: Phil to put these on the website

Treasurer’s report – Action: Mike to email Phil the TET accounts

2. Funding

Mary and Fran are putting together a bid to the Co-operative Growing Awards 2012 fund. After discussing the level of equipment Mary agreed to revise the bid.
Action: Mary to complete and liaise with Mike for final version (Fran will be away)
(Note: Bid submitted to the Co-op Friday 31st August – The Co-op have acknowledged receipt)

There are no other current funding streams.
Action: Mary to review funding.

Anahat Energy – Fraser Durham

Fraser specialises in putting together environmental projects and finance. He was involved in the DECC Local Energy Assessment Fund first round – nearest project, Kingsteignton. Antony said that a second round of DECC funding was unlikely at the moment, but a community energy project would be worthwhile, if not for immediate action.
Action: Mike to follow up Kingsteignton project. No other action at present..


3. Clothes swap 13th October.

Mary was concerned at the short time remaining before the event – insufficient to gather sponsorship. She was also disappointed at the smaller scale of the event. 

The trajectory of this project – an initial ambitious plan gradually reduced in scope and now facing time constraints has demonstrated the need for a committed project manager. 
Action: Mary to contact Flo and Caroline about the practicalities of the event – and the possibility of postponement.

4. Book sale on the Den 13th September.

Tibbs have offered a prize.

The poster is completed
(Note: copies distributed in Teignmouth 1st September)
Publicity: Phil to send detail to TNA, Helen to write to Teignmouth News.(Note: Helen has submitted article)

Stall will be run by Mary, Fran, Liz, and Tom – everyone welcome!
5. Publicity
Fran pointed out that there has been a lot of discussion but little action.
After discussion a budget of £250 for a display banner and leaflet was set by the group.

Action: Antony and Fran to design and commission banner and leaflet.

6. Expansion of Core Group.

Since our formation two Core Group members have left. Fran asked if we should expand the Core Group, and if so, how.

Phil pointed out that the Core Group exists to facilitate the administration for the wider TET membership, and so only someone who can demonstrate commitment to attend the regular meetings will have the continuity of involvement to join the Core Group. Someone who occasionally attends the meetings may also find an invitation to join the Core Group too much of a commitment. The issue is to involve more people in actual activities that are run through the various sub-groups.
Helen said that in the Transition model the Core Group was supposed to wind down as the Core was replaced by representatives from the various sub-groups.

Mary was concerned that we may not appear to acknowledge people who occasionally attend meetings, communicate how we value their contribution, and offer them the opportunity to play a greater part in the local Transition movement. The Core Group may also appear to be a self-elected committee, a clique.

Action: All to make sure that at least one of the existing Core Group extends an invitation to any visitors, and talks about a level of involvement. 
7. Energy

Phil has prepared a draft for the webpage, which will showcase environmental domestic energy options. Antony has agreed to be the first case study and Fran offered re PV panels. Antony and Mary also suggested that a friend who has helped in the garden and has done extensive work on his house, Neil, might also be willing to be a case study.

8. Treasurer’s report.

The current balance is £966.21, of which £192.67 is allocated to the Food  & Gardening Group. 

The Gardening Group has received the promised contribution from HogCo of £248.45.
9. AOB

The latest planning proposal shows approximately one-third of the number of new homes originally envisaged. But for those that will be built, Antony introduced a company called MODCELL http://www.modcell.com/   who manufactures compressed straw bale building panels on site for a zero carbon building footprint.
Action: Antony to write to Teignbridge District Council and bring this to their attention.

Next meeting – Wednesday 26th September The Bay Hotel, Teignmouth. Mike to chair, Helen to take notes.

All proposed items for the agenda by Monday 24th please!

Mike

