Teign Estuary Transition: notes from meeting – 30th March 2011
	
	Present

	
	Lisa, Fran, Mike, Helen

	
	

	
	Apologies

	
	Mary, Antony, Phil 

	
	

	1.
	Community Garden

	
	Discussion around:

· Process for taking decisions on behalf of a community and how to communicate these to people visiting/working in the garden 
· Whether to have a garden ‘code’
· We could start each work-session with a brief outline of proposed tasks 

· Urgent need for a notice-board outlining Transition / Permaculture (no dig) principles could plan quarterly garden ‘management’ meetings which could be on Sundays at the Garden – first to be on 17th April 
· Basic training in Permaculture for people interested in working in the Garden would be useful, to support Fran or for occasions when she may not be available to work in the Garden 

· Potential problem of water supply and how/where to source it – needs input from Sian before we can divert water from elsewhere 

· Issues of risk & liability  - including implications of people working in the Garden outside of the current hours 11:00-13:00 hrs on Sundays – risk assessment is with Sian; liability insurance will come into effect once the risk assessment is complete

· Lease – pending: details with Sian

· Compost event with HogCO on 10th April organised by Fran and whether we could ask for donations from participants
· Community involvement including ‘gardening-on-prescription’ idea and the community payback scheme and work with trainee social workers.
Actions:

· Bill is making a notice-board

· Fran to check with Jane whether we can ask for donations at the compost event

· Fran to investigate whether Jane from HogCO would provide a short training session in Permaculture principles
· Mike to confirm with the insurers the limits of our liability.  

	
	

	2.
	Film into Action

	
	Next meeting at Lisa’s; to establish whether to proceed at Kingsway and whether the money film would be suitable. We have c £140 left from the grant, which my influence our choice of venue/film.
Action:

· Mary to update on feedback sought from Kingsway

	
	

	3.
	AGM

	
	· To be held in July
· To present a report of activities and state of accounts

· Could be combined with a film screening / could be in the Carlton / could co-fund Film into Action

· Format / other details will be decided once we have options regarding date and cost

Action:

· Mike to identify dates / costs for the Carlton in July

	
	

	4.
	Planning Steering Group

	
	· Mike attended the recent meeting on behalf of TET; feedback is needed by 8th April – Lisa responded 
· Message received from Tristan thanking TET for attendance and inviting people to opt in to attend future meetings – next steering group meeting tba 

· Workshops on Thursday 19th May and Saturday 21st May

· Mike is willing to be our lead and communicate details to the Core and wider Group. 

Actions:

· Lisa to give Tristan Mike’s contact details as our lead

	
	

	5.
	Accounts 

	
	· Mike reported that the account balance is slowly reducing over time
· General discussion around whether our approach at future events should be free / donations / charge 

· Fran suggested several fund-raising ideas:

1. Social event –a meal served at different venues over an evening e.g. Bay Hotel & Oystercatcher, or possibly in one venue per evening. Guests would pay a set price which would be shared between TET and the venue/s

2. Running an ‘open garden’ scheme for local gardens showcasing Permaculture / sustainable techniques

3. Sale of garden-related items e.g. seed/seedling swaps, comfrey & nettle fertilisers made ourselves 

Actions:
· Fran to explore evening event idea with Neil  

· All to think of fundraising opportunities.

	
	

	6.
	AOB

	i
	Fran raised Bill’s idea for an energy showcase day in the autumn

	
	

	7.
	Date of next meetings

	
	Thursday 7th April 8pm at Lisa’s – for Film into Action planning
Sunday 17th April - garden planning at the Walled Garden 10am

Tuesday 3rd May – Core Group meeting Kings Arms 8pm

	
	

	8.
	Note taker

	
	Helen 
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