Transition Training: summary

The weekend followed two main themes; first the subject matter and second our feelings towards the risks and opportunities underlying resilience. It provided us with a range of tools to adapt for local use, and gave us the chance to see tutors use these within our own group.
On Saturday we were introduced to factual materials – in the morning we worked through exercises covering what is peak oil, what is climate change, how these link in with the economic state and with our use of other resources such as water, fish, forestry. We looked at the carbon cycle – including both the natural process and our activities. In the afternoon we covered theories illustrating the assumptions made by our society and the ways in which we use up resources, such as addiction modelling, and how individuals can work together as groups to achieve change. We learned to consider where individuals are in the cycle of awareness: pre-, just starting to think about issues, taking action, etc. We worked in groups through a useful practical exercise planning a specified event for people at a particular stage of awareness, also accounting for practicalities such as times of day / days of week, issues around childcare, work etc.

On Sunday the approach was much more personal and contemplative – we did a range of exercises exploring how we ourselves currently feel about living in an industrialised society, about our views on resilience and how we imagine the future may be. We looked at inner beliefs and barriers, and experienced ‘time travel’ by working in pairs. 
Throughout the weekend I was impressed by the range of learning tools used by the two facilitators. There was very little traditional “lecture-style” teaching. We learned how to teach each other – in twos, in small groups (6 or 7) and in one larger group of about 24. Each of us had the opportunity to contribute and to experience teaching as well as learning in these groups. We were introduced to a range of theoretical models including the carbon cycle, how groups work together (forming, storming, norming are each seen as ‘normal’ processes to go through) to run projects and deal with change-management and why individuals may made certain lifestyle choices based on addiction theories (e.g. being addicted to work, consumerism etc. And that the ‘answer’ is to be found internally rather than externally). We learned how to work through an open space exercise giving us the chance to discuss prioritised themes which we had selected as a group. 
Attending the training gave us the privilege of learning from Naresh – a founder of the movement, and Hal - currently employed by the Transition Network based in Totnes.  An unexpected bonus from the training was the opportunity to meet people from all over the world, all at different stages with their local transition groups. We had plenty of time to explore common issues and problems particular to specific instances. Our group was truly international, with two women from Honduras hoping to start the first Central American transition groups, someone from California who plans to move to Devon soon, three from French alpine villages and three from Paris, as well as representation from locations across southern England including Exeter, Plymouth and Cornwall.
We were given electronic resource packs at the end of the weekend. Using or adapting some of these, I feel that we could adapt and implement some of the training techniques both for core group members and potentially for larger groups. These could include the techniques to encourage group learning about peak oil and climate change, and the use of open space discussions to explore issues of local interest e.g. after a film screening. 
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